Regular Meeting, Page 2

THE LANDIS SEWERAGE AUTHORITY
REGULAR MEETING

February 5, 2018
Pledge of Allegiance.  

Dennis Palmer asks the solicitor to Chair the meeting for the nominations.

The regular meeting of the Landis Sewerage Authority was called to order by Solicitor A. Steven Fabietti at 6:00 p.m. The following members were present at roll call:  Barse, Merighi, Errickson, Reuben and Villar were present.
The proper notice was given to all members in accordance with the by-laws.

Solicitor Fabietti stated that public notice of this meeting, pursuant to the Open Public Meeting Act, has been given in the following manner:

1. Posting written notice in the lobby entrance of the Authority.

2. Hand delivering notices to the offices of the Daily Journal and The Press.

3. Filing written notices in the offices of the Authority and City Clerk.

Also present:
Dennis W. Palmer

Executive Director/Chief Engineer



Robert A. Schwarz

Field Engineer



A. Steven Fabietti

Solicitor



Carol A. Ricci


Executive Assistant
Solicitor Fabietti stated that the first order of business is the election of a slate of officers.

Before me is the slate of nominations consisting of the following:

Carlos Villar, Chairman

Joseph J. Reuben, Vice-Chairman

G. Steven Errickson, Secretary

Thomas J. Merighi, Jr., Treasurer
Perry D. Barse, Assistant Secretary/Treasurer

Are there any other nominations to come forward? It was moved by Errickson that the nominations be closed and it was seconded by Barse. Roll call:  Barse, Merighi, Errickson, Reuben and Villar voted “yes”.

It was moved by Barse and seconded by Merighi that Resolution No. 2018-8, “A Resolution of the Landis Sewerage Authority confirming the appointment of Chairman, Vice-chairman, Secretary, Treasurer and Assistant Secretary Treasurer…” be adopted. Roll call:  Barse, Merighi, Errickson, Reuben and Villar voted “yes”.

Carlos Villar was sworn in as Commissioner of the Landis Sewerage Authority by Solicitor Fabietti.

It was moved by Errickson and seconded by Merighi that the reading of the minutes of the regular meeting held on January 16, 2018 be dispensed with and the same be approved in the form submitted to all members by mail. Roll call:  Barse, Merighi, Errickson, Reuben and Villar voted “yes”.
The Chairman asked if there were any general public comments or comments on the proposed Resolutions. There were none.

Resolutions:

It was moved by Barse and seconded by Merighi that Resolution No. 2018-9, “Be it resolved by the Landis Sewerage Authority, that the following bills of items or demands are hereby approved and authorized for payment out of the Revenue Fund Revolving Payroll Account…. $92,819.09”, be adopted. Roll call:  Barse, Merighi, Errickson, Reuben and Villar voted “yes”.

It was moved by Errickson and seconded by Barse that Resolution No. 2018-10, “Be it resolved by the Landis Sewerage Authority, that the following bills of items or demands are hereby approved and authorized for payment out of the Revenue Fund Bills…. $266,453.95”, be adopted. Roll call:  Barse, Merighi, Errickson, Reuben and Villar voted “yes”.
It was moved by Errickson and seconded by Reuben that Resolution No. 2018-11, “A Resolution of the Landis Sewerage Authority authorizing an Agreement with Cumberland Advisors from February 5, 2018 through February 4, 2019…” be adopted. Roll call:  Barse, Merighi, Errickson, Reuben and Villar voted “yes”.
It was moved by Errickson and seconded by Barse that Resolution No. 2018-12, “A Resolution of the Landis Sewerage Authority authorizing an alternate method contract with Romano, Hearing, Testa & Knorr, CPA for the period February 5, 2018 through February 4, 2019…” be adopted. Roll call:  Barse, Merighi, Errickson, Reuben and Villar voted “yes”.

It was moved by Errickson and seconded by Reuben that Resolution No. 2018-13, “A Resolution of the Landis Sewerage Authority authorizing an alternate method contract for Solicitor and legal services with Gruccio, Pepper, DeSanto & Ruth P.A….” be adopted. Roll call:  Merighi, Errickson, Reuben and Villar voted “yes”. Barse abstained.
It was moved by Errickson and seconded by Barse that Resolution No. 2018-14, “A Resolution of the Landis Sewerage Authority authorizing correction on credits, charge-offs, refunds and cancellation of accounts in the amount of $2,349.00…” be adopted.  Roll call:  Barse, Merighi, Errickson, Reuben and Villar voted “yes”.

It was moved by Errickson and seconded by Reuben that Resolution No. 2018-15, “A Resolution of the Landis Sewerage Authority summarizing allocation activity through the close of Allocation Round 173…” be adopted.  Roll call:  Barse, Merighi, Errickson, Reuben and Villar voted “yes”.

It was moved by Errickson and seconded by Barse that Resolution No. 2018-16, “A Resolution of the Landis Sewerage Authority allocating sewerage capacity for Round 173 for Commercial classification…” be adopted.  Roll:  Barse, Merighi, Errickson, Reuben and Villar voted “yes”.

It was moved by Errickson and seconded by Reuben that Resolution No. 2018-17, “A Resolution of the Landis Sewerage Authority allocating sewerage capacity for Round 173 for Public classification…”  be adopted. Roll call:  Base, Merighi, Errickson, Reuben and Villar voted “yes”.

Reports:

Executive Director

Dennis Palmer reported that we had a meeting With Aunt Kitty’s. Hanover Foods is the parent company. A lot of our food processors are quite often owned by other people. They have a new environmental person and came down with their operator to talk about billing. We told them how we take samples, how strong our load is and they get charged for those things.
We had a meeting with both City staff and Cumberland County Planning staff. Out Wastewater Management Plan expires at this time. We are in the process of working with the county. The County, instead of doing it individually, the State has pushed it to the county level to have it done. We are looking to fill in the blanks since our plan was adopted. 
We had a meeting with the operations staff to explain what we are doing in the treatment plant and pumping stations. I will cover that in the engineering report.

Field Engineer

Bob Schwarz reported that the City of Vineland plans on paving West Avenue between Chestnut Avenue and Landis Avenue in the near future.
We had a break of the 10-inch diameter ductile iron force main on Mill Road between Landis Avenue and Almond Road last week. Repairs were completed on an emergency basis.

Also, there is an ongoing problem on Mill Road with one of the residential users. We believe the best way to resolve the problem is with an E-1 Pump Station. We are meeting with the resident tomorrow to discuss the matter.

Perry Barse asked how the Washington Avenue project was going. Bob stated that they slowed down for the winter months because of the asphalt plants being shut down and work should resume in the next couple weeks and be completed in the next couple months. 
Solicitor: 
Steve Fabietti stated that as reported previously, we are in court proceedings with Sears. We condemned the easements that are necessary. The judge has signed the documents that grant the easement to us so we have it moving forward. What the judge has done in accordance with the procedures that apply to this case, is he has appointed three individuals to serve as hearing officers since we are unable to work things out with Sears for the value. There will be a hearing before these three individuals who will make a determination as to the value. We’ve paid our appraiser’s amount to the court which is required of us which is just over $6800.00 and the judge has appointed Edward Romanik of Tuckahoe, NJ as a hearing officer; John Randinella from Millville and Andrew Miller as the three hearing commissioners for this purpose. We have not had any proceedings before them as of yet but they have been named in the judge’s order and we’ll see where we go from here.

Perry Barse asked what the qualifications to be commissioners. Steven stated they have to be disinterested residents of Cumberland County.

Bob and I have been working with the property owner of Block 3402, Lot 16. The name of the company that owns the property is 621 Shiloh Pike Associates, LLC. There is an easement that is needed there in connection with the Ramada Inn pump station project that is coming up. The property owners are represented by Bob Greenberg. I have been in contact with Bob and I am hopeful that we are close to working this out. What I would ask the board tonight, by way of a motion is that if this is not worked out by the end of this week which would be the 9th of February, that we would have authorization to proceed to get the appraisal and start to take the steps necessary. 
It was moved by Barse and seconded by Errickson that the Executive Director be authorized to get an appraisal of Block 3402, Lot 16 regarding the Ramada Inn Pump Station easement.  Roll call:  Barse, Merighi, Errickson, Reuben and Villar voted “yes”.
Dennis stated that the scope of the easement is significantly smaller than Sears. They are not being cooperative or responsive. Steve Fabietti stated that now he has representation, communications have gotten better. Steven also stated that we are also working on an easement with the owner of the Ramada Inn property.
Chairman:    No Report
Issues and Correspondence: 
Dennis Palmer reported that we have an add on for tonight. In the headworks we have four Archimedes screws. They’ve been running in sewage since 1995 or 1996. We’ve replaced the bearings on most of them. We just had another bearing failure and number four was already down and that brought us down to only two pumps. We potentially have the issue with DEP. You have to be able to handle your flow with your largest pump out of service and that means you are down to one pump and that’s not satisfactory. We got one pump running late Friday and through the weekend. It’s pumping at half capacity. We are already out to bid and we have four bidders who are interested and picked up specs for a pump that can handle 4,000 gallons a minute or 5 to 6 million gallons a day. My thought is to amend that spec and that would allow us to bid a third pump. You might get a better price by buying them all now, one truck shipping it in instead of a second time and I think we could get attractive pricing. DEP inspectors the last two times have asked what happens if you lost everything in the headworks how would you get water into the plant. This pump would not do as much but would handle the average flow which is between 4.5 and 5.25 million gallons a day. We would power it out of a separate building. It gets us through this immediate time where we may have four screw pumps that are worn and its time to replace them which we are but it’s going to be about a year before we do it. It behooves us to put this in and have a permanent system set up that ties to the generator and answers DEP and puts us in a position where we have, even with one pump out, we still have this pump and one of the Archimedes screws. We would do the installation ourselves. 
We couldn’t do an addendum today because there’s not enough days by Thursday. We have to give at lease five work days. This will not rush the bidders and we’ll be in compliance with bidding laws by moving it back one week.

 It was moved by Barse and seconded by Errickson that the Executive Director be authorized to amend the existing motion to advertise for two 12” pumps to three 12” pumps and extend the bid date to February 15, 2018 from February 8, 2018.  Roll call:  Barse, Merighi, Errickson, Reuben and Villar voted “yes”.
Committee Reports:

Engineering/Plant:
Dennis Palmer reported that we got a call from one of the industries last week that we had water coming up in the street. Someone had bored holes in the road so when pumps come out of the holes and goes back in. Not good. Garrison came out and we found an entire length of pipe where the hole top of the pipe was gone. We found another section that was bad and the pipe was corroded. What was installed was not called for in the plans and specs. We did not do the inspection services on that. It was done in 1991 or 1992. It’s supposed to be cement lined pipe and its asphalt lined pipe and does not have the corrosion resistance that cement lined pipe would have or the smoothness. When the pump shuts off it siphons and there’s an air gap. When that happens the hydrogen sulfide gas can come out of the solution and there’s a second set of bacteria that changes that to sulfuric acid.  We want to get a firm here that will sample all of the air release. There are six or seven air release locations. We will go out with our backhoe and dig six to eight test pits along the pipeline. It’s just off the center of North Mill Road unfortunately. Traffic control will be a little bit of an issue. The scary part of this is it goes under the railroad tracks and that’s difficult because it’s a high value and difficult issue and if we need a permit that’s usually takes long. We’ll have to call Conrail. I could be a siphon area. We always use plastic pipe. It’s smooth, grease does not build up on it and it is totally corrosion resistant to these gases. We’ll have to evaluate and see how big a problem this is and how big an area it is. We’re looking at about $200 to $250 a foot. It’s shallow. It could be an expensive proposition but we have to find out how bad it is. We may have to call in Mott MacDonald to replace part of the pipe and how do we divert and keep service running for the park.
We have a number of bid openings. There is a pre-bid coming up on the treatment plant later this month with a bid opening on the 20th of March for the plant. The pumps, which would have been this Thursday, is now one week later. We went through negotiations with Sears by phone last week with the contractor and subcontractor. We have another add on. When you open the doors to look in the wet well there is an open area you could fall into. They now make fiberglass grates that are corrosion resistant so you can look through and see what’s going on but gives you fall protection. That’s about $1200 and we have a small credit on the job. 

The Ramada Station should be hitting the street pretty soon. There’s a lot of interest in the 12”  pumps. Four vendors picked up specs. On the treatment plant we’ve gone through eight or nine sets and we had six more sent to us at $100 a set. The estimate is around $9M to $9.5M. It’s nice job because it’s 15 to 16 months in length. 

We’ve been digging out the old plans for the head works looking to see how we can make this cross connection. If we have to dig up pipe, what’s the best way to provide service.
Budget/Finance:   No Report
Human Resources  
Dennis stated that we had two issues. We had a grievance filed and we’ve addressed it. Also, we think we have a deal with the Union. It’s Nicole’s job to prepare everything in writing, give it to the union so they can take it to their membership for approval. Maybe by the next meeting it will be done. 
Public Relations:  
Dennis reported that we had a story about our water project in the SCAN Newsletter and it goes out to all of the operators in the state, probably about 2000 plus people in this business. It’s similar to an article that showed up elsewhere. 

We have some tours coming up. Vineland Rotary is coming here in April or May. They will have lunch here and go out into the facility and we have another Rotary Club from another town. Water is a big thing with Rotary. They do a lot with wells in Africa and other places for clean water.

Insurance Committee:  No Report
Allocations/Administration:  
Dennis stated that there is a troubling bill in Trenton that came out of committee that would require all sewer bills be based on water usage. We don’t have access to water bills. It would be a major data base issue of getting monthly bills from the City and convert them into semi-annual bills from the Authority. Out big industries already have meters. 

We’re at 75% to 80% fixed costs. I explained to the legislators and to the sponsor’s chief of staff over a year ago. If you use half as much water, your sewer bill doesn’t go down by half, it goes down by 10% because it’s 80% fixed you have a 20% variable. Only at 20% will it go up and down. If you look at a whole system that has a big base charge to cover that 80% then you have that variable.
Another issue is how about if you don’t have a water meter. We have some areas where we had failing septic tanks so they connect to the sewer but they still have wells. The water that comes to us from the sewer. Every time someone irrigates and they don’t have a separate meter, they are going to pay a sewer bill based on their lawn water or if they have a pool. There are a lot of problems but the legislature thinks it’s going to help low income people and senior citizens. AEA came up and gave testimony and it still came out of committee. Hopefully we will have a chance to deal with it. We’re somewhat simple. We have 11,000 or 12,000 bills to deal with. Camden County is a regional authority. They send the bill from the County Authority to every 110,000 customers. They retail bill. Steve bills a town on flow and the town then bills it down. They bill direct.  You have 35 municipalities. Many of them have their own water utilities. My town is split between Aqua and NJ American, Camden is split as well. What a nightmare. A lot of the senators and assemblymen tend to be in urban areas. Hopefully we can head this bill off before it becomes a bill.

Tom Merighi asked where these bills come from. I don’t see a legislator coming up with this on their own. Dennis said that Wayne D’Angelo is from Hamilton Township and he thinks this will help senior citizens. A lot of times we have a lower rate if you are in an apartment or a two-bedroom townhouse. You break it up in classes so a single-family home is a class. A two-bedroom townhouse is a class. We don’t have a senior citizens class here like Hans is building on Landis Avenue. Maybe that’s something we should evaluate. That’s even a small lower flow. We don’t go any smaller than a one or two-bedroom apartment. Right now, there is a lot of feel good legislation flying through the legislature on a lot of different issues. 

Old Business: None
New Business:  
Carol Ricci reminded everyone that in their packets were the new dates for the March AEA conference in AC and if we sign up early we get a discount so we need to know as soon as possible if you are going. Carlos Villar stated that he will not be attending as he will be out of town on those dates.
Adjournment: 

At 6:39 p.m. there being no further business to come before the Board, it was moved by Errickson and seconded by Reuben that the meeting be adjourned. Roll call: Barse, Merighi, Errickson, Reuben and Villar voted “yes”.






THE LANDIS SEWERAGE AUTHORITY

                                                            ____________________________________






G. STEVEN ERRICKSON, Secretary
