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THE LANDIS SEWERAGE AUTHORITY
REGULAR MEETING

March 5, 2018
Pledge of Allegiance.  

The regular meeting of the Landis Sewerage Authority was called to order by Vice-Chairman Reuben at 6:00 p.m. The following members were present at roll call:  Barse, Merighi, and Reuben were present. Errickson and Villar were absent.
The proper notice was given to all members in accordance with the by-laws.

Vice-Chairman Reuben stated that public notice of this meeting, pursuant to the Open Public Meeting Act, has been given in the following manner:

1. Posting written notice in the lobby entrance of the Authority.

2. Hand delivering notices to the offices of the Daily Journal and The Press.

3. Filing written notices in the offices of the Authority and City Clerk.

Also present:
Dennis W. Palmer

Executive Director/Chief Engineer



Robert A. Schwarz

Field Engineer



A. Steven Fabietti

Solicitor



Carol A. Ricci


Executive Assistant
It was moved by Barse and seconded by Merighi that the reading of the minutes of the regular meeting held on February 20, 2018 be dispensed with and the same be approved in the form submitted to all members by mail. Roll call:  Barse, Merighi, and Reuben voted “yes”.
The Vice-Chairman asked if there were any general public comments or comments on the proposed Resolutions. There were none.

Resolutions:

It was moved by Barse and seconded by Merighi that Resolution No. 2018-22, “Be it resolved by the Landis Sewerage Authority, that the following bills of items or demands are hereby approved and authorized for payment out of the Revenue Fund Revolving Payroll Account…..$188,772.51”, be adopted. Roll call:  Barse, Merighi and Reuben voted “yes”.

It was moved by Barse and seconded by Merighi that Resolution No. 2018-23, “Be it resolved by the Landis Sewerage Authority, that the following bills of items or demands are hereby approved and authorized for payment out of the Revenue Fund Bills….$298,939.92”, be adopted. Roll call:  Barse, Merighi, and Reuben voted “yes”.
It was moved by Barse and seconded by Merighi that Resolution No. 2018-24   “A Resolution of the Landis Sewerage Authority authorizing correction on credits, charge-offs, refunds and cancellation of accounts in the amount of $1,157.00”, be adopted.  Roll call Barse, Merighi, and Reuben voted “yes”. 

Reports:

Executive Director

Dennis reported since the last meeting we had the plant pre-bid meeting.  We had a room full of people, which is really great.  A lot of contractors, some electrical subs and some suppliers as well attended.  Some questions came out of the meeting.  We are going to move the bid opening which was originally March 26 back to April 4th, just to clean up some electrical work and clear up some of the questions coming in from the tour looking through the documents. 

We also had a meeting with Mott MacDonald to start talking about contract 3 which is upgrading some of the older pumping stations like Brewster and Landis and the Industrial Park as well.  We also started discussing and went out in the field with respect to the Mill Road force main.  We are looking to deal with it from the pump station north to Landis Avenue to start with.  

Dennis was involved with AEA representatives as well as the builders and their attorney discussing a new Bill on connection fees.  The Bill that we talked about last time passed both houses but it was vetoed by the Governor.  The new Bill was introduced and we actually found a little piece of information that we want to clear up on it.  It will change the whole world of connection fees but it does get rid of a couple case laws dealing with if someone changed the flow within the building and didn’t do anything to the building’s walls you were not supposed to charge increased connection fees.  We do it a little different because people, unlike us, don’t handle the contract and agreement.  A lot of people just pass the resolution and give them the capacity.  If we have a contract and agreement, which both parties sign, where we have the right to go back and reevaluate the flows after a year.  This would make it more a matter of contract rather then the connection fee laws.  This is on-going.
Dennis attended the Chamber trip to DC.  Cumberland County was well represented with a lot of people.  Hopefully all the business cards that we obtained will be used by the County Economic Development to try to get some new people down here.

Cumberland leadership was here today for a tour, which is why we have the display which shows you hydrology of ground water, which was good to show them.  There was about 22 - 24 people here. It is a class that has been ongoing for about 15 years with a number of people from different leadership groups.  
We had another outstanding month on deliveries.  We exceeded budget expectations.

We received a report from HomeServe which hit a lot of good highlights.  They stated how many contracts they have, how much the commissions were, how many repairs they did and what the value was on those repairs and customer satisfaction.  It was a nice report on how that system is working out.
Field Engineer

No report.

Solicitor:  
Steve Fabietti reported we are still chasing down two easements for the Ramada Inn pump station project.  One of which seems a little more cooperative than the other.  Dennis and Steve are still working back and forth with South Jersey Gas and their developer on potential liquified natural gas storage project.  We had some issues that we are trying to work through on that document.

Reuben asked how we were dealing with Sears.  Fabietti stated we have the easement and the Authority has paid $6,000 plus appraised value into court and now we are waiting for the three commissioners that were appointed to schedule a hearing on value.  Fabietti has not received any appraisal from the property owner, Sears, or has not seen any correspondence from them to the commissioners at this point.    Fabietti wrote a couple of weeks ago to the commissioners asking can we prompt action on this and he hasn’t heard anything back from them yet.  Dennis stated we also continue to review the files on the pipeline and its material on how it got approved and how we got to where we are today on North Mill Road.  Dennis has been sending information to Steve for his review.
Chairman:  
Issues and Correspondence:  
Dennis reported they are working on the specs for the digester.  He had a meeting with some of our management team on plant operations.  They want to get a better handle on how much accumulated materials since it has been over a decade since it was cleaned.  Working on a process how we can transfer as much liquid sludge that flows easy out of the tank, put that into the south digester and get the south digester back into service.  Do a little clean up and then open up all the hatches.  Bidders come out and work on a better set of specs so we can get a good price.  Least number of unknowns always gives you a better price from bidders.  
Committee Reports:

Engineering/Plant:
Dennis reported this Friday we are meeting with the contractor at Sears to get a better coordination between the general contractor and his main sub.  Some things were not coordinated.  The street was being sawcut, wasn’t in the alignment that was agreed to in the plans, wasn’t in the alignment with the change order that was being worked on and how to save money by doing an open cut.  Dennis told the engineer the Authority should bear no responsibility for any costs because we are not coordinating between the contractor and the subcontractor.  We want to get everybody on the same page when something is submitted and approved that it is responded to in the right way.
Budget/Finance:   
No Report.
Human Resources  
Dennis reported we have a number of 25 and 30-year awards happening throughout this year.

Public Relations:  
No Report.

Insurance Committee:  
Carol Ricci reported she spoke with Bob English of Willis of New Jersey and they are getting ready to start with the Commercial Liability renewal.  We have very low loss ratios and they have indicated, we don’t have it in writing yet, that they are going to keep our rates the same excluding anything that we may add to the schedules.  Of course, we are going to have to increase the values as soon as Sears and Ramada are done.
Allocations/Administration:  
Dennis reported if and when the new connection fee law goes into effect we will have to adjust our allocation program.  

We ran into an issue with a very large credit card payment where a normal $3 and $5 convenience charge covers a normal payment.  But when there is a large payment it is 3% and it did not cover it.  We are going to reevaluate large commercial accounts being paid by credit cards.
Old Business:
Carol asked if everyone is good with the WRA dinner.  Merighi is not able to attend.

Merighi asked what the budget is for the waste hauling, what do you like to have per month?  Dennis said we were looking at $40,000 to $50,000 per year.  So, $4,000 a month is a nice month.  We have been running double that almost 3 months in a row.  
New Business:  None
Adjournment: 

At 6:19 p.m. there being no further business to come before the Board, it was moved by Barse and seconded by Merighi that the meeting be adjourned. Roll call: Barse, Merighi and Reuben voted “yes”.
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PERRY D. BARSE, Assistant Secretary
