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THE LANDIS SEWERAGE AUTHORITY
REGULAR MEETING

November 18, 2019
Pledge of Allegiance.  

The regular meeting of the Landis Sewerage Authority was called to order by Chairman Reuben at 6:00 p.m. The following members were present at roll call:  Barse, Merighi, Villar, Errickson and Reuben were present.
The proper notice was given to all members in accordance with the by-laws.

Chairman Reuben stated that public notice of this meeting, pursuant to the Open Public Meeting Act, has been given in the following manner:

1. Posting written notice in the lobby entrance of the Authority.

2. Hand delivering notices to the offices of the Daily Journal and The Press.

3. Filing written notices in the offices of the Authority and City Clerk.

Also present:
Dennis W. Palmer

Executive Director/Chief Engineer



A. Steven Fabietti

Solicitor



Carol A. Ricci


Executive Assistant


Thomas J. Post

Business Manager



Robert A. Schwarz

It was moved by Barse and seconded by Errickson that the reading of the minutes of the regular meeting held on November 4, 2019 be dispensed with and the same be approved in the form submitted to all members by mail. Roll call:  Barse, Merighi, Errickson and Reuben voted “yes”. Villar abstained.
Hearing Officer Dennis W. Palmer opened the budget hearing with the following statement:

Dennis Palmer advised that the public hearing on the 2020 budget was advertised and published on October 31, 2019. Mr. Palmer advised that proper notice was given in accordance with our bonding requirements and covenants. Dennis Palmer advised that the preliminary budget was approved on October 21, 2019 and submitted to the New Jersey Department of Community Affairs. As the Hearing Officer, Mr. Palmer advised that the 2020 budget does not anticipate an increase in our user fees over the 2019 budget. The 2020 budget is a 2.7% increase over the 2019 budget which was $10,710,000 and the 2020 budget is $11,000,000. Again, I would like to note that even with the increase in the budget, there will be no rate increase to our customers in 2020.
Mr. Palmer also stated that a significant effort was put forth in 2016 with respect to a new loan of $25,000,000 for infrastructure improvements. The Authority, with the new aeration system coming on line, is making significant steps in energy savings in its facilities. The Receiving Station income has increased over the years. The Authority is exercising its responsibility for asset management making improvements to the infrastructure that constitute its sewerage system. With that opening statement, the floor is open to comments from the public. Also, in attendance tonight is Tom Post, the Landis Sewerage Authority Business Manager who has prepared the budget and is also available for your questions.

Seeing that there is no public in attendance to make comments, I duly close this public hearing and ask the Chairman to close the public hearing and move onto the regular meeting.

Chairman Reuben asked for a motion to close the 2020 Budget hearing.

It was moved by Barse and seconded by Villar that the public hearing for the 2020 budget is closed. Roll call:  Barse, Merighi, Villar, Errickson and Reuben voted “yes”.

The Chairman asked if there were any general public comments or comments on the proposed Resolutions. There were none.

Resolutions:

It was moved by Errickson and seconded by Barse that Resolution No. 2019- 106, “Be it resolved by the Landis Sewerage Authority, that the following bills of items or demands are hereby approved and authorized for payment out of the Revenue Fund Revolving Payroll Account…. $110,971.33”, be adopted. Roll call:  Barse, Merighi, Villar, Errickson and Reuben voted “yes”.

It was moved by Errickson and seconded by Barse that Resolution No. 2019-107, “Be it resolved by the Landis Sewerage Authority, that the following bills of items or demands are hereby approved and authorized for payment out of the Revenue Fund Bills…$256,440.46”, be adopted. Roll call:  Barse, Merighi, Villar, Errickson and Reuben voted “yes”.
It was moved by Errickson and seconded by Barse that Resolution No. 2019 – 108 “A Resolution of the Landis Sewerage Authority listing payments from the 2016 Bond Issue Construction Fund adopted July 5, 2019…” be adopted. Roll call:  Barse, Merighi, Villar, Errickson and Reuben voted “yes”.
It was moved by Errickson and seconded by Barse that Resolution No. 2019 – 109, “A Resolution of the Landis Sewerage Authority authorizing the Executive Director to award a contract to Garrison Enterprise, Inc. for the SPCA sanitary sewer project pumping station, gravity line and force main installation.  Roll call:  Merighi, Villar, Errickson and Reuben voted “yes”. Barse abstained.
Dennis stated that he was happy with the five bids we had and a couple were close and a couple were further. 
Reports:

Executive Director

Dennis Palmer reported that he had a meeting with DEP last week on air pollution. They had given us some emails in response to some permits we filed. They want us to consolidate all of the things that use the gas from the digester which are the co-gen, the flare and the boilers. They wanted to put some new Sulphur limits but I disagreed with them. The Sulphur regulations dealt more with low Sulphur fuel like diesel and heating oil. There is a section in the regs that deals with other gases. We had a good debate and our numbers are low enough that it’s not going to be a problem. It was a good discussion and I heard that they did this to a couple of other Authorities and they are trying to pick other Authorities off individually. It was a good fight and they came our way.
Dennis also stated that we had a meeting regarding CCIA doing a power arrangement with F & S. They would generate the power and we’re right across the street from the farm. Our usage is pretty low so we’re looking at some numbers that if we ran the lines could we buy some power from them because Atlantic Electric is expensive and much higher than Vineland. It might be a good shared service with the landfill gas or their back up generators. 

We also had a meeting with the contractors working on Vineland Poultry and they still had some issues with their entire wastewater system. It has to be gutted and replaced. We thought they would have started in the Fall but now it looks like the Spring. They still have to file a permit with DEP and I saw the permit writer at DEP when I was there. 
You have the engineer’s report which was required by the past Bond and the current banks want to see a report annually on the Authority’s system. It goes to you and the bank.

The receiving station had a banner month and it again set a new record and a new high. The last major piece of equipment is coming on line and that’s the traveling bridge at the headworks. The west aeration system is running. Now it’s de-bugging with the electronic controls and the SCADA system. The plant is well along in being completed.

Field Engineer:
Since Anthony Tobolski was not at the meeting Dennis reported that pumping station work continues on North Mill Road at the Industrial Park pumping station. Work is also going on replacing a sag that is in the Brookhaven area. We will have some discussions with the contractor on different sites. There is a hard sandstone there and the contractor is having a hard time getting his well points in to dewater. The groundwater is high out there. South State puts in change orders for everything because they did not come out to the pre-bid and didn’t listen to what was discussed at that time. We have five stations that are out for upgrades.
Solicitor:  
Steve Fabietti stated that next week, we have a phone call with the attorney in Redbank, New Jersey who we hope will be representing the Authority in the opioid litigation. 
Chairman:    No Report
Issues and Correspondence:  It was moved by Villar and seconded by Barse that the Executive Director be authorized to purchase a crew cab 4WD pick up truck under state contract or purchasing co-op.  Roll call:  Barse, Merighi, Villar, Errickson and Reuben voted “yes”.
Committee Reports:

Engineering/Plant:
Dennis stated that we have a contract and we’re trying to move forward. The surveying work has been done on extending the force main north of Mill Road. We want to go where it ends and get underneath the railroad tracks which is critical to that location for anything to happen and take it north to about Almond Road. Almond Road starts dipping back down at that location so we could get the most deteriorated section out of the way for the next hopefully 25 years.
Budget/Finance:   
Tom Merighi thanked Tom and his staff for working on the budget and they did a great job as always.

Thomas Merighi reported that income is approximately $402,008 or 4.5% over budget and expenses are approximately $58,701 or .65% under budget. Accounts receivables decreased approximately $129,640.

Human Resources  
Dennis stated we have applications in and an interview coming up on one of the retirements that’s happening next month.

Public Relations:  
Dennis stated that he is speaking to another group in January about all of the different things we’re doing here with habitat, the environment, effluent, power, energy and so on.
Insurance Committee:    No Report
Allocations/Administration:  
Dennis stated that a specialty Italian specialty meat processor is coming in. It’s been in the papers and they received planning board approval. It will be a nice connection fee and they may come to us asking for a payment plan splitting it over two years like we’ve done with other people. It’s a fairly significant number. Joe Reuben asked if it was in the Industrial Park and Dennis replied that they are going in the Blue Hole area west on Garden Road going towards 55. It was the last lot that was part of the Blue Hole Industrial Park. They are acquiring the Blue Hole itself too.
Old Business: None
New Business: 
Dennis stated that we are burning the bond tonight.

Adjournment: 

At 6:15 p.m. there being no further business to come before the Board, it was moved by Errickson and seconded by Barse that the meeting be adjourned. Roll call: Barse, Merighi, Villar, Errickson and Reuben voted “yes”.






THE LANDIS SEWERAGE AUTHORITY
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CARLOS VILLAR, Secretary
